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DEPARTMENT OF PUBLIC WORKS

SAN JOSE’S TRAIL NETWORK

• 61.16 miles of Class I Trails

• 20 miles Coyote Creek Trail 

once complete

• 36% Health & Fitness*

• 47% Active Transportation*

• 40 Trail Systems –

equitable distribution

*Per Trail Count 2019, Guadalupe River Trail users





EQUITY & ACCESS

Five Wounds

Coyote Creek

Three Creeks

59% say closing gaps 

should be a priority



THE PROJECTS
William Street to Story Road 

William Street

Story Road

Highway 280

Selma Olinder Park 
(update trail)

Story Road Landfill 
(Coyote Meadows)



Story Road to Phelan Avenue

Story Road

Kelley Park (Bent 
Bridge)

Phelan Avenue



Phelan Avenue to Tully Road 

Phelan Avenue

Yerba Buena High 
School

Jeneanne Marie 
Circle

Galveston Avenue 
Community Garden







• Shift "lost" to "valued" space

• Eyes on the corridor

• Well-defined routes

PLANNING & DESIGN (Riparian Trails)

Penitencia Creek Trail –
Noble-DorelBefore
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LISTENING 

• Community Meetings

• Surveys (Trail Count)

• ACTIVATESJ

• Coordination

– Franklin McKinley 
School District

– East Side Union 
School District

McLaughlin Corridor

Rocksprings

Lewis Road

Lone Bluff

Coyote Mobile

Spanish Cove Mobile

Spring Brook

Kennedy Neighborhood 
Association

Santee Fair Exchange

Meadows Neighborhood 
Association



PLANNING & DESIGN





CPTED - NATURAL SURVEILLANCE

Albertson Parkway Trail

"Less likely to commit crimes if at risk of being seen"

Guadalupe River Trail - Clear visual obstructions, reduce hiding places



CPTED-NATURAL ACCESS CONTROL

"Well-maintained property creates a sense of territory for 
legitimate users"

Three Creeks Trail – impacted & unmonitored to well-used



CPTED-NATURAL ACCESS CONTROL

"Create controlled spaces by focusing on entry & exit points"

Three Creeks Trail – open, connected, identified, maintained



Albertson Parkway Trail

"Create defined lines between owned and public spaces"

Albertson Parkway – Shift from restricted to inviting trails

CPTED-TERRITORIAL REINFORCEMENT



CPTED-TERRITORIAL REINFORCEMENT

"use of physical attributes to define lines between owned and 
public spaces"

Guadalupe River Trail – secured and defined edges



CPTED - MAINTENANCE

"show that the owner cares for and will defend the property 
from crime"

Lower Silver Creek Trail – Lost spaces into maintained trails



CPTED-MAINTENANCE

"well maintained space creates sense of territory"

Los Gatos Trail – periodic resurfacing & community enhancements



DESIGN – Features



DESIGN – Features
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DESIGN – Features



As Construction Begins...

• Notification Process
– 1-week notification to voluntarily relocate

– 72-hour notification prior to abatement

– Alternative shelter may be offered (subject to 
availability)

• Remove encampments
– Store belongings for 90 days

– Housing Department (Homeless Response Team)

– San Jose Police Department



As Construction is Underway...

• Monitor
• Visit neighborhood daily

• Area: Story-Roberts-Tully-Lucretia

• Communicate
• Provide monthly project update 

• Updates https://tinyurl.com/CoyoteCreekTrailUpdate

• Listen
• Project Manager - Yoshifumi "Yoshi" Yano

Yoshifumi.Yano@sanjoseca.gov
Phone: 408.535.8362

– Homeless Concerns Team
homelessconcerns@sanjoseca.gov



As Construction is Underway...

• Contractor follows County Health Covid guidance

• Weekly Project Meetings

• Seek community feedback (per Pilot Program)



• Goal:

• Ensure public safety & sense of security

• Approach:

• Trail Safety Plan

• Address complex social issue

• Supplement SJPD with well-aligned partners

• Funding:

• Leverage and seek additional resources

• Annual budget, maintenance ($17,050/mile)

• Annual Budget, seek supplemental funding

• AHSC Grant funds trail safety program ($300,000+) 

After Construction...TRAIL SAFETY PLAN



TRAIL SAFETY PLAN



TRAIL SAFETY PLAN

• Pilot Program Approach

– Establish benchmarks

– Encampment reduction

– Transition to supportive housing

– Crime reduction

– Adjust (What works? What doesn't?)

– Basis for Trail Network-wide Trail Safety Plan

– Engage community via surveys, reporting

– Engage Council Committees

– Engage City Council



SCHEDULE

• Phase 1: Story-Phelan

•December 2020 - Construction commences

•August 2021 - Commence Trail Safety Plan pilot

•August 2021 – Trail opens

• Phase 2: William-Story 

• February 2021 – Construction commences

• October 2021 – Trail opens

• Phase 3: Phelan-Tully 

• Fall 2021 – Construction commences 

• Fall 2022 – Trail opens



• What aspect of design needs more attention?

• What concerns you most?

• What should the Trail Safety Plan deliver?

QUESTIONS?
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